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Abbreviations and Acronyms 
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Background 
 
The United States Agency for International Development (USAID) launched the Amazon Malaria 
Initiative (AMI) in 2001 to improve the prevention and control of malaria in partner nations of 
the Amazon basin. The initiative’s mission is to (i) ensure that national malaria control programs 
in the Amazon basin and selected Central American countries substantially incorporate best 
practices and (ii) promote evidence-based policy changes in the partner countries. From 
inception, AMI has maintained a comprehensive view of malaria prevention and control. Its 
initial focus was to build the evidence base to support the introduction of artemisinin-based 
combination therapy (ACT) for P. falciparum malaria in all Amazon basin countries, and to 
improve access to and quality of malaria diagnosis. As progress was made in introducing ACT, 
the areas of epidemiological surveillance, vector control and systems strengthening received 
further attention.  
 
USAID established AMI as a collaborative partnership among organizations (the AMI technical 
partners) that provide technical and scientific expertise and collaborate with the nations’ 
ministries of health (MOHs) and national malaria control programs grouped in the Amazon 
Network for the Surveillance of Antimalarial Drug Resistance (RAVREDA) to proactively address 
malaria prevention and control in a sustainable manner. The partner countries also collaborate 
with one another and maintain an ongoing exchange of information and expertise through 
South–South collaboration promoted and supported by AMI). Countries currently supported by 
AMI include Belize, Brazil, Colombia, Ecuador, Guatemala, Guyana, Honduras, Nicaragua, 
Panama, Peru, and Suriname. 
 
The initiative’s regional approach benefits partner countries through (i) training and technical 
assistance (TA), (ii) the development of standardized guidelines and protocols, (iii) the 
comparability of research and monitoring results within and across countries, and (iv) 
coordinated approaches to addressing shared problems. 
 
This report describes Links Media’s activities for this project for the period of July 1 through 
September 30, 2014. Also included is a summary of achievements and results, as well as 
suggested future activities, challenges, and solutions. 
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Activities by Intermediate Results 
 
Under the Amazon Malaria Initiative (AMI) Communication Component, Links Media’s activities 
are designed to strengthen AMI’s role in improving malaria prevention and control in the 
Amazon basin and Central America through the application of strategic communication, 
outreach and dissemination approaches. During the period from July 1 through September 30, 
2014 Links Media advanced its work in line with the USAID strategic objective of assisting 
malaria control programs in the LAC region to substantially incorporate selected best practices. 
The latest dissemination/communication strategy was submitted to USAID/Peru on September 
9, 2014 and subsequently presented to partners at the AMI/RAVREDA Steering Committee 
meeting on September 16, 2014. Additional information obtained through formative research 
(i.e. in-depth interviews with NMCPs and validation of approaches with AMI technical partners 
including PAHO/WHO) was incorporated into this strategy. The latest revision emphasizes 
promoting the sustainability of malaria prevention and control in the LAC region in general, 
with PAHO/WHO as the leading regional actor, and includes measurable indicators with targets 
tied to key activities. Links Media has modified the strategy as a reference document that can 
be used to inform AMI partners of key dissemination/communication products and events 
according to partner scopes of work. The deliverable is pending USAID/Peru’s final approval 
before it can be shared with partners for implementation. 
 
Other activities have been carried out according to Links Media’s scope of work, with the aim of 
achieving AMI Intermediate Results (IR): 
 
IR 1 – Evidence-base increased  
 
From July 1 through September 30, 2014, Links Media used an interview guide to conduct 
communication needs assessments with National Malaria Control Program (NMCP) staff in 
Panama and Peru. These country-specific communication assessments helped Links Media to 
take stock of existing information, education, and communication (IEC) materials and 
approaches, and have been essential to advancing useful communication strategies for the 
sustainment of malaria control (Deliverables 2.1 and 2.2, per the Links Media work plan). Ten 
country communication assessments have been carried out since October 2013. 
 
The results of the above assessments have been analyzed and along with previous assessments 
were used to create six (6) draft regional and country-level communication strategies for: Brazil, 
Colombia, Central America, Ecuador, Guyana, and the regional response to artemisinin 
resistance coordinated by the Pan American Health Organization (PAHO/WHO).  
 
IR 2 – Evidence-base communicated and used  
 
Links Media continues to apply knowledge management practices to maintain a robust central 
repository of updated manuscripts, data, reports, and other important materials on the project 
website (usaidami.org, Deliverable 3.2), which has helped communicate the evidence base 

http://www.usaidami.org/
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created by AMI partners. On August 15, 2014 Links Media provided USAID an updated portfolio 
of AMI products available on the “Resources” section of the project website (Deliverable 3.10). 
 
Links Media has researched, conceptualized, produced, and disseminated an array of 
information and communication products this quarter. These included news releases, updated 
fact sheets about the Amazon Malaria Initiative and on antimalarial medicine resistance 
(Deliverables 3.7.a and 3.7.b), and a quarterly bulletin detailing AMI partners’ activities 
(Deliverable 3.5, see Annex 1) which sparked a record number of 378 direct downloads from 
the AMI project website.  
 
Based on research, partner interviews, and information gathered at the AMI/RAVREDA meeting 
in Nicaragua (March 2014), Links Media developed a draft communication strategy to 
complement the draft “Plan for Artemisinin Resistance Containment and Elimination in South 
America.” Links Media submitted its draft of this communication strategy (Deliverable 2.3) to 
USAID on September 11, 2014. The draft communication component of this strategy was 
presented to partners at the September 2014 AMI/RAVREDA Steering Committee meeting, and 
shared with PAHO/WHO in electronic format for comment. Links Media agreed with AMI 
partners that this draft communication strategy would be adjusted to reflect the regional 
consensus on the strategic direction for artemisinin resistance containment as set by South 
American countries.  
 
In conjunction with SIAPS, Links Media assisted with the submission of a comprehensive 
abstract about the challenges faced, approaches applied, and results achieved by AMI partners 
in the context of low malaria incidence in the region of the Americas (Deliverable 3.11.a). The 
abstract was submitted on July 30, 2014 for consideration as a poster presentation at the 
annual American Society for Tropical Medicine and Hygiene (ASTMH) conference. The abstract 
to share lessons learned about malaria control in low transmission settings with scientists and 
researchers was accepted, and will be presented at the ASTMH conference to be held from 
November 2-4, 2014. 
 
Links Media broadened AMI’s communication network in order to reach new audiences with 
messages about malaria, as reflected by growing numbers of social media followers and digital 
engagement statistics. New social media connections include the Second Global Malaria Action 
Plan (GMAP2), Fiocruz Amazônia, Johns Hopkins CCP, World Vision LAC, HC3 (a USAID-funded 
global communication capacity strengthening project), the Malaria Defense Project, Population 
Reference Bureau, LatAm Herald Tribune, the World Bank, and various other organizations and 
initiatives around the globe. Links Media contributed to increased networking by using a variety 
of channels to maintain partners and stakeholders abreast of state-of-the-art guidance for 
malaria control. We curated and distributed relevant third-party content. We also generated or 
disseminated new content to inform target audiences at the international, regional, and 
national levels about updated documents and publications that were produced by AMI partners 
with support from USAID, such as a popular infographic Links Media created to “Keep Calm and 
Prevent Malaria,” the final version of the instructional guide, “Tips for Lowering Pharmacy 

https://twitter.com/gmap_2
https://twitter.com/FiocruzAmazonia
https://twitter.com/NetsInAction
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Temperatures to Maintain Good Medicine Quality,” and a SIAPS policy brief on malaria control 
in remote mining areas of South America.  
 
IR 3 - More inclusive and better informed policy process promoted 
 
As part of communication strategy development, Links Media has assisted countries’ NMCPs to 
identify and segment high-level audiences (e.g. decision-makers, public opinion leaders) that 
can become key allies in sustaining evidence-based practices for malaria control in AMI 
countries. Communication strategies developed for Brazil, Colombia, Ecuador, Guyana, and 
Central America laid the groundwork to advance USAID’s sustainability goals for malaria 
control.  
 
Links Media provided technical assistance to AMI technical and country partners on how to 
create an enabling environment for the sustainability of proven malaria prevention and control 
policies and practices. Virtual engagement was a key method used to raise awareness and 
mobilize diverse LAC constituencies to support the prioritization of malaria control. Links Media 
advised PAHO/WHO to work together with recipients of the Malaria Champions of the Americas 
award each year to involve them in regional advocacy work for malaria control, as well as invite 
greater participation from private sector actors in the LAC region.  
 
Additional details regarding key activities carried out and progress towards the achievement of 
AMI objectives during this period can be found below: 
 
Task 1. Design an AMI dissemination/communication strategy, and prepare annual 
dissemination/communication work plans.  
 

1.1 Links Media diligently collected input from rotating USAID/Peru CORs (Jaime Chang, Jo 
Jean Elenes, Armando Cotrina), USAID Washington staff (Natalia Machuca), PMI staff 
(Meera Venkatesan and Rene Salgado), partners PAHO/WHO, USP/PQM, MSH/SIAPS, 
CDC, and NMCPs of Amazonian and Central American countries to complete the multi-
year AMI dissemination/communication strategy (Deliverable 1.2). Due to the need for a 
greater than anticipated amount of in-person and telephone meetings to gain partners’ 
agreement on the strategy, the timeline was expanded and additional level of effort was 
required to accomplish this task.  Links Media made methodical revisions to the strategy 
document time and time again, as requested during alignment calls and meetings with 
USAID/Peru technical officers. Further, Links Media removed mentions of advocacy 
activities vis-à-vis US audiences, did away with more comprehensive activities that could 
not be achieved within the designated timeframe or within AMI partners’ USAID-
supported scopes of work, and developed a realistic, detailed annual work plan based on 
activities that were actually performed by Links Media and/or other AMI partners during 
FY 2014. Links Media consulted with USAID at every step, and validated the information 
contained in the new strategy document with a systematic review tool.  
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Links Media completed the strategy document by bridging divergent understandings of its 
purpose and goals, clarifying the expectations of USAID/Peru, USAID/Washington, PMI, 
and PAHO/WHO, engaging with unsupportive partners, and refocusing the strategy on 
feasible actions. By the end of Q4 FY 2014, Links Media provided a coherent and relevant 
strategy document with a practical approach for implementation, which considers the 
current political, social, and epidemiological context of the LAC region, Links Media’s own 
as well as partners’ contract scopes of work, deliverables, and timeline. Finally, Links 
Media mitigated the cost of significant delays by continuing to execute other 
communication, dissemination, and TA tasks while during prolonged periods of review 
and delayed response from USAID/Peru.  
 

Task 2. Communication strategies designed for each of six Amazon countries (Brazil, 
Colombia, Ecuador, Guyana, Suriname, Peru), and one communication strategy for the bloc of 
Central American countries (Belize, Guatemala, Honduras, Nicaragua, and Panama)  
 
2.1.   As mentioned above, advanced the country communication strategy development 

process, which consisted of: i) NMCP assessments using a standardized interview tool to 
determine overall malaria control priorities, strategic direction, and communication and 
advocacy needs; ii) analyzing responses; iii) conducting additional formative research 
through direct communication with NMCP and PAHO staff; iv) strategic planning and 
development on the basis of information gathered; v) strategy review by NMCP staff for 
field verification and fact-checking, vi) identifying modifications or course corrections; and 
vii) submission to COR for approval and feedback (Deliverables 2.1, 2.2 and 2.3).  

2.2. Completed communication and outreach needs assessments with NMCP managers and 
staff from Panama and Peru. These assessments had been delayed as a result of NMCP 
personnel turnover, thus our initial country assessments were completed on September 8 
and September 17, 2014, respectively. This formative research process provided the basis 
for understanding current malaria control priorities and direction in order to move 
forward with communication strategy development (Deliverable 2.2). 

2.3.  Tracked country responses regarding the development of communication strategy 
outlines and needs for potential communication training or technical assistance activities 
by gathering more precise details about activities and objectives from NMCP staff in 
Brazil, Ecuador, Guatemala, and Guyana (Deliverables 2.2 and 2.3). Took advantage of the 
AMI/RAVREDA September Steering Committee meeting to hold an in-person meeting with 
Ecuador’s NMCP representative, Dr. Luis Enrique Castro Saavedra. Followed up on a 
previous interview, reviewed communication objectives and audiences, and received 
updates on the current status of Ecuador’s ongoing health sector reform. Also conducted 
an in-person interview with the Peruvian NMCP representative, Dr. Jorge Escobedo, 
during his attendance of the Steering Committee meeting in Washington, DC. Revised 
communication strategies accordingly. 

2. 4. Systematized and analyzed existing data on reduced sensitivity to artemisinin in Guyana 
Shield countries, including but not limited to antimalarial efficacy surveillance data, recent 
AMI/RAVREDA steering committee presentations and discussions, results of the 2013 
knowledge, attitudes and practices (KAP) study done in Suriname, as well as regional 
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meeting summaries. Developed a comprehensive draft of an initial health communication 
strategy targeting gold miners and related populations in support of the regional response 
to contain artemisinin resistance (Deliverable 2.3). As soon as PAHO/WHO’s first draft of 
the “Plan for Artemisinin Resistance Containment and Elimination in South America” was 
shared with AMI partners on September 3, 2014, Links Media used it as a reference to 
modify a preliminary draft communication strategy that had been created using available 
data on the situation in the region. The revised draft was submitted to USAID on 
September 11, 2014, and shared with PAHO/WDC and other partners on September 16, 
2014 at the September AMI/RAVREDA meeting. During the September 2014 
AMI/RAVREDA Steering Committee meeting, Links Media suggested that the first draft of 
the regional plan should do more to take existing data on gold miners’ health behaviors 
into account, in order to develop feasible strategies that will be effective under current 
operational conditions. While some information gaps may remain, Links Media cited 
findings from recent operational research such as the KAP study conducted by 
PAHO/WHO and MSH/SIAPS in mining areas of Suriname. PAHO/WDC requested that 
Links Media wait until the after regional artemisinin resistance plan is defined in order to 
finalize the communication component. Completion of the overall regional plan is 
expected by December 2014.  

 
Task 3. Develop and produce messages, dissemination and communication materials and 
instruments. 
 
3.1. Implemented weekly website updates, including addition of partner documents to 

“Malaria News & Events,” “AMI News,” and “Resources” sections of the website for 
dissemination purposes (Deliverables 3.2 and 3.4). Disseminated a SIAPS policy brief via 
the website, as well as shared information about a Harvard University malaria workshop 
and field course open to Latin American researchers and graduate students, to be co-
sponsored by Brazil’s Oswaldo Cruz Foundation, the Brazilian Federal Agency for the 
Support and Evaluation of Graduate Education, and other local institutions.  
 
Enhanced the AMI website by adding an annual Events Calendar in English and Spanish 
under the “News” section. The calendar includes both AMI meetings and external 
conferences of interest to technical and country partners, and was formatted to help end 
users visualize items chronologically. Because it is based on a Google application, the 
public calendar can be updated by all AMI partners through a Google email address. 
Updated the website with relevant news from AMI partners, publications, and events 
(Deliverable 3.2).  
 
Used Google Analytics to monitor project website’s effectiveness and reach with the 
audiences of interest (AMI technical and country partners). Website analytics below 
examine Q4 performance compared to the Q3 baseline. 
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Figure 1: Overview of Website Analytics 

 
 
From July 1-September 30, 2014, the AMI project website had 2,097 unique page views during 
485 web sessions. Compared to the previous quarter, the number of unique page views for the 
website decreased from 2,522. The spike in website sessions on September 16, 2014 (see Figure 
1) may have been attributed to Links Media’s dissemination of a SIAPS policy brief on multiple 
social media platforms and/or reminder at the AMI/RAVREDA Steering Committee meeting. The 
number of total users decreased this quarter to 85 users, compared to Q3 when there were 327 
users. Meanwhile, note that the Google Analytics measurement tools enabled for the 
usaidami.org website do not include clicks and views of specific pieces of content such as PDF 
documents. Thus, our Google Analytics statistic belie the fact that users clicked 378 times on a 
Bit.ly link that went directly to the Q3 AMI news bulletin available on the “Resources” section of 
the website. With activity driven primarily by social media promotion, this single piece of 
content garnered 233 views on July 31, and 59 views on August 1, 2014 with the remaining 
views spread out over the following months.  
 
Fourteen percent of all visits this quarter were from new users, while 86% were returning users. 
The bounce rate in Q4 decreased to 35% from last quarter’s high mark of 47%, showing that 
most users are staying on the AMI website for longer. Data showed an increase in the number 
of pages explored during each website session, and revealed that users took their time to 
consume a variety of content. On average, users this quarter viewed 4.3 pages out of the total 
of 7 each session, as compared to 3.5 pages per session last quarter. Average session duration 
also increased during Q4 by almost 2 minutes and 30 seconds, for an average of 7 minutes and 
44 seconds per user. These website statistics show that a loyal core group of visitors is 
returning for updated information, which is in fulfillment of the project website’s intended 
function.  

http://www.usaidami.org/
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Figure 2: Geographic Reach of AMI Website, Jul-Sep 2014 

 
 
 

Figure 3: Top Countries that Accessed usaidami.org from July 1-September 30, 2014 

 
 
Links Media found that this quarter’s top users came almost exclusively from the United States 
as compared to last quarter, when many users came from the LAC region (Figures 3 and 4). 
Ninety one percent of users came from the United States, with the next closest country being 
Brazil at 1.24%. Figures 2 and 3 above show that three of the top ten countries receive support 
from AMI (Brazil, Ecuador and Colombia). French Guiana’s presence was also appropriate, as it 
is an overseas territory of France in South America that participates in RAVREDA. 

http://www.usaidami.org/
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Figure 4: Patterns of AMI Website Use via Mobile Devices from July 1-September 30, 2014 

 
 

Google Analytics showed that most users of the website were accessing content through their 
desktop computers as compared to Q3, when many users were using mobile technology for 
access (Figure 4). In sum, this quarter’s website analytics showed fewer sessions, users, and 
unique page views, but a reduced numbers of users seemed to be looking at more website 
content and exploring many pages during each session.  
 
3.2. To increase information sharing among partners, Links Media developed and distributed 

Volume 1, Issue 3 of the quarterly AMI news bulletin (Deliverable 3.5, see Annex 1) to over 
300 AMI stakeholders via an email list serve, website, and social media. The bulletin 
detailed AMI technical and country partners’ activities from April to June 2014, and also 
served as a tool for reaching external audiences like the international donor community, 
decision-makers in participating AMI countries, and the general public. As a single product, 
this bulletin is the only document that regularly summarizes the partners’ lines of action. 
This informational product issued on behalf of USAID/AMI raises awareness, promotes 
coordination by informing partners of recent activities, achievements, and upcoming 
events in a timely fashion, and provides the bigger picture to partners regarding the 
cumulative effect of their technical interventions. Bulletin updates were sought from all 
partners, and input was obtained from PAHO, USAID/Peru, CDC, SIAPS, and PQM. Activities 
in Ecuador, Guyana, Nicaragua, Peru and Suriname were highlighted from a country 
perspective; notification of activities and achievements may increase the likelihood of 
South-South technical assistance and knowledge sharing. Aside from direct distribution via 
email and AMI social media, the bulletin was promoted on PMI’s Twitter feed and 
disseminated on a variety of international development sharing platforms such as Eldis, 
ReliefWeb, and USAID’s Development Experience Clearinghouse. According to Bit.ly 
statistics, users downloaded the AMI bulletin from usaidami.org 378 times this quarter. 
Whereas the PDF of the AMI bulletin was posted as content on other websites, the number 
of additional downloads from external websites is not known. 

3.3. In order to put malaria control on the public agenda, Links Media issued news releases 
about malaria in the Americas in English, Spanish, and Portuguese to coincide with the 
International Day of the World’s Indigenous Peoples on August 9, 2014 (Deliverable 3.6, 
see Annex 2). The news releases focused on recent epidemiological data from the region 
that showed the disproportionate impact of malaria on indigenous peoples. A concrete 

http://www.usaidami.org/
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example of success in working with indigenous peoples on malaria control in Waspán, 
Nicaragua was given, accompanied by a high-resolution photograph. Public distribution of 
the news release was primarily done through social media; however, selected journalists 
from countries supported by AMI were also targeted via email distribution. An additional 
news release about the September 2014 AMI/RAVREDA Steering Committee meeting in 
Washington, DC was drafted, but not cleared for release by USAID/Peru. 

3.4. With the goal of sharing AMI partners’ knowledge and lessons learned about malaria 
control in the Americas among key target audiences, Links Media identified and prepared 
for appropriate opportunities to disseminate the evidence base, such as:  
3.4.1. Developed a poster abstract with SIAPS for the annual American Society of  

Tropical Medicine and Hygiene (ASTMH) annual meeting about AMI’s lessons 
learned for approaching new challenges to malaria control as an integrated 
regional effort. The purpose of this poster presentation is to reach over 3,700 
individuals involved in U .S. and international health research and practice from 
academia, the military, federal agencies, foundations, non-profits and private 
corporations with the AMI evidence base. Links Media’s communication support 
helped to unify AMI’s many multi-disciplinary approaches in a single clear and 
concise abstract that will disseminate the program’s lessons learned to 
audiences from around the world. Links Media drafted content, performed fact-
checking, and obtained pre-submission approval from USAID/Peru. Partners 
were notified of ASTMH acceptance in October 2014 (Deliverable 3.11.a). 

3.4.2. Prepared messages and materials for Malaria Day in the Americas on November 
6, 2014 in collaboration with USAID/Peru and PAHO/WHO. Submitted a Google 
Doodle proposal to the design team at proposals@google.com to raise 
awareness of malaria in LAC for Malaria Day in the Americas. Proposal (see 
Annex 4) indicated that search engine illustration should run on national Google 
search engine pages in the countries of Belize, Brazil, Colombia, Ecuador, 
Guatemala, Guyana, Honduras, Nicaragua, Panama, Peru, Suriname, and the 
United States. Acceptance of proposal is pending. (Deliverable 3.1). 

 
3.5. To achieve the intermediate result that the evidence base be communicated to and used 

by key target audiences, Links Media crafted and disseminated messages about malaria 
prevention and control for audiences including AMI partner governments, donors, 
cooperation agencies, research institutions, and the general public through regular 
engagement on Facebook, Twitter, LinkedIn, Flickr, and Instagram (Deliverable 3.4, see 
Annex 3). AMI’s “Likes” on Facebook grew by 2% to 546, Twitter followers increased by 
10% to 635, membership in the LinkedIn group grew to 28, and Instagram garnered 218 
followers. Enhanced social media engagement helped to raise awareness of malaria 
control in the Americas. New connections made with similar initiatives and organizations 
further broadened AMI’s base of support for regional malaria control efforts. 
 
Links Media tracked the performance of our social media management tactics as follows: 
 

mailto:proposals@google.com
https://www.facebook.com/amazonmalariainitiative
http://www.twitter.com/amazonmalaria
http://bit.ly/AMILinkedIn
http://www.instagram.com/amazonmalaria
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3.5.1. Facebook     Through proactive outreach and engagement via Facebook, the AMI 
project page on Facebook grew in likes, overall user engagement, and reach. 
Figure 5 below shows that the AMI page received 15 new “Likes” during this 
quarter, increasing from 531 to 546 by quarter’s end. Growth in likes was 
considerably slower as compared to Q3, when 100 new likes were added. 
 

Figure 5: Facebook Page Likes 

 
 
Links Media posted less frequently on the AMI Facebook page during Q4, which may 
explain the slowed growth in new “Likes.” However, user engagement remained steady 
with actions such as likes, comments and shares reaching an all-time high in relation to 
content posted on August 21, 2014. 
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Figure 6: Facebook Engagement July 31-September 30, 2014 

 
 
 

 
3.5.2. Twitter       @AmazonMalaria’s Twitter followers increased from 575 to 634 this 

quarter. The Second Global Malaria Action Plan (@GMAP_2), Fiocruz Amazônia, 
Johns Hopkins CCP, World Vision LAC, HC3 (a USAID-funded global capacity 
strengthening project, @HealthCommCapacity), the Malaria Defense Project 
(@NetsInAction), Population Reference Bureau (@PRBdata), LatAm Herald 
Tribune, the World Bank (@BancoMundial), and various other organizations and 
initiatives around the globe began following @AmazonMalaria this quarter. 

3.5.3. LinkedIn     While small, this platform micro-targets a core group of AMI partners 
and stakeholders such as PAHO country focal points for malaria, NAMRU-6, etc. 
who either do not use other social media like Facebook, or prefer to conduct 
professional networking on their areas of technical expertise via LinkedIn. Links 
Media used the AMI LinkedIn group for direct distribution of the AMI quarterly 
bulletin, with notifications sent directly to members. The group grew from 22 to 
28 members during Q4.  

3.5.4. Instagram     Links Media established an Instagram profile for AMI at the end of 
Q3 (see: http://instagram.com/amazonmalaria). Uploads of high-resolution 
images with AMI photo credits, as well as unique infographics with relevant 

https://twitter.com/gmap_2
https://twitter.com/FiocruzAmazonia
https://twitter.com/NetsInAction
http://instagram.com/amazonmalaria
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quotes and hashtags, resulted in the acquisition of 218 new followers by the end 
of Q4.  

3.5.5. Wikipedia – Improved adherence to Wikipedia’s content development guidelines 
and open-source writing process this quarter resulted in Wikipedia moderators’ 
approval of the “Amazon Malaria Initiative” page created by Links Media for 
public viewing. The new content enhances AMI’s web presence because 
Wikipedia entries rank highly on internet search engines. It also increases the 
availability of fact-based resources on search engine results about malaria 
control in the Americas. One lesson learned was that while some of the 
Wikipedia content Links Media had drafted included citations from the AMI 
website and technical partners such as PAHO, this substantiation of facts is not 
sufficient for Wikipedia editors. Links Media recommends that the Wikipedia 
content be monitored for accuracy now that other Wikipedia contributors can 
alter the facts presented; however, the requirement that other contributors 
provide third-party validation exists as assurance that the AMI entry will be 
properly maintained for posterity.  

3.6. Updated two (2) AMI fact sheets on the following topics: Overview of Initiative 
(Deliverable 3.7.a) and Antimalarial Medicine Resistance (Deliverable 3.7.b). 

3.7. During participation in the September 2014 AMI/RAVREDA Steering Committee meeting, 
presented information gathered through communication assessments with technical and 
country partners as the basis for developing nine communication strategies to support the 
sustainability of malaria control efforts in the region. 

3.8. Delivered an outline and creative brief for the AMI annual report for FY 2014 to USAID 
COR (Deliverable 3.12). Continued to work with international partners to obtain 
information for the report. Collected relevant information about AMI activities and 
progress at the September 2014 Steering Committee meeting in Washington, DC through 
partner presentations, data sets, sample materials from the field, and email follow-up. 

3.9. Disseminated the updated AMI brochure in print at the September 2014 AMI/RAVREDA 
Steering Committee meeting. Using Bit.ly to measure the AMI website and social media, 
Links Media tracked 90 downloads of the brochure in the first month after its release 
(Deliverable 3.9).  

 
Task 4. TA in the design and implementation of dissemination/communication strategies 
and/or activities provided to USAID and other AMI partners, including annual follow-up of 
and limited consultancy in the implementation of countries’ communication strategies 
developed through Task 2. 
 
4.1. Targeted partner countries’ NMCPs with communication about the Malaria Champions of 

the Americas annual competition, positioning the competition as an opportunity to gain 
recognition and raise awareness of their work. Disseminated instructions on how to 
access the online application for Malaria Champions of the Americas via the PAHO/WHO 
website. 

4.2. Communicated with the Brazilian NMCP to better understand the need for 
communication technical assistance from Links Media (whether related to better 
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coordination of decentralized health authorities’ activities, or itinerant miners in the 
Guyana Shield border region) and possible organization of a workshop around the March 
2015 AMI/RAVREDA evaluation meeting in Brazil. Identified incorrect information about 
AMI and RAVREDA on the Brazilian NMCP’s malaria website. Coordinated with the NMCP 
staff and PAHO/WHO to provide the correct information in Portuguese. As a result, the 
Brazilian Ministry of Health updated its malaria website on September 30, 2014.1 

4.3. Received a request from the Guatemalan NMCP to provide technical input into the social 
and health communication component of an updated National Strategic Plan for Malaria 
Elimination (2015 – 2020). In-person technical assistance was requested for a workshop to 
be organized by the Guatemalan Ministry of Health's Sub-Program for Malaria (NMCP). 
This request was discussed with USAID and deemed appropriate, in order to document 
and systemize technical input, which could be used by countries in the region. This 
workshop was originally scheduled for August/September 2014 and was postponed for 
October 2014.  

4.4. Received a request from the Panamanian NMCP to assist with the development of 
research protocol for operational research with indigenous populations, based on the fact 
that people of indigenous descent accounted for 89% of all malaria cases reported in 
Panama in 2013. Anthropological research was requested in order to identify the 
deficiencies in recent attempts to promote bednet use and to recommend more effective 
ways of promoting individuals’ use of bednets for vector control during future 
interventions. 

 
Task 5. Provide editorial support to other AMI partners for key dissemination/communication 
materials. 
 
5.1 Translated the fact sheet entitled “Antimalarial Drug Resistance” into Spanish and 

Portuguese (Deliverable 5.1) to enable its use by NMCPs throughout the LAC as an advocacy 
tool. Topic of the fact sheet relates to a key emerging issue for regional malaria control 
efforts that will require the support of government decision-makers in AMI-supported 
countries, hence the importance of having a quick reference in multiple languages. Laid out 
document in all languages and submitted to USAID for pre-production approval on 
September 29, 2014.  

 

Future Activities 
 
Per Links Media’s annual work plan, the following activities are proposed for the period 
October 1 through December 31, 2014: 
 
Reports and Plans 

                                                      
1
 See the Brazilian Secretariat for Health Surveillance’s (SVS) Malaria Portal: 

http://portalsaude.saude.gov.br/index.php/o-ministerio/principal/leia-mais-o-ministerio/662-secretaria-
svs/vigilancia-de-a-a-z/malaria/11344-orientacoes. 
 

http://portalsaude.saude.gov.br/index.php/o-ministerio/principal/leia-mais-o-ministerio/662-secretaria-svs/vigilancia-de-a-a-z/malaria/11344-orientacoes
http://portalsaude.saude.gov.br/index.php/o-ministerio/principal/leia-mais-o-ministerio/662-secretaria-svs/vigilancia-de-a-a-z/malaria/11344-orientacoes
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 Prepare an annual program review report detailing Links Media’s progress during 
Performance Year 1 (Deliverable 0.4). 

 
Task 1. Design an AMI dissemination/communication strategy, and prepare annual 
dissemination/communication work plans. 
 

 Submit an annual work plan for FY 2015 and M&E indicators for all AMI partners to 
accompany the multi-year dissemination/communication strategy for malaria control in 
the Americas, in coordination with PAHO/WHO (Deliverable 1.2).  
 

Task 2. Communication strategies designed for each of six Amazon countries (Brazil, 
Colombia, Ecuador, Guyana, Suriname, Peru), and one communication strategy for the bloc of 
Central American countries (Belize, Guatemala, Honduras, Nicaragua, and Panama)  
 

 Central America: Revise draft strategy from April 2014 based on new information 
obtained from Guatemala, Nicaragua and Panama NMCPs in Q3 and Q4 of FY 2014, 
address the overall Initiative to Eliminate Malaria in Mesoamerica and the Island of 
Española (EMMIE) strategy within the approach, share revised draft with countries’ 
NMCPs (with facilitation by PAHO/WHO), and obtain NMCPs’ feedback. 

 Brazil: Send general malaria communication strategy to the NMCP for review and 
approval. Consider whether to support the development of a more specific strategy for 
Brazilian miners during the coming year, intended to deal with Brazilians who contract 
malaria in illegal mining areas in Guyana Shield countries, or to proceed with more 
generic national approach. Organize workshop on chosen focus area in conjunction with 
the AMI/RAVREDA meeting in Rio de Janeiro from March 9-12, 2015. 

 Colombia: Based on exchanges with the NMCP and the PAHO country office, modify the 
communication strategy away from a malaria-specific focus towards a more general 
approach for vector-borne diseases with malaria included among them. This 
reorientation is intended to make the document more applicable for use by Colombia’s 
Ministry of Health and National Health Institute.  

 Ecuador: Send draft strategy to NMCP for review. In light of health system 
reorganization, continue to work with Ecuador to finalize the draft strategy by February 
2015 and present the strategy at the March 2015 AMI/RAVREDA meeting. NMCP should 
be fully integrated into new health structure by February 2015. 

 Guyana: Discuss strategy implementation and identify gaps in capacity for execution of 
communication strategy with Guyana NMCP and PAHO. Provide virtual consultation. 

 Peru: Use analysis of initial assessment to develop a communication strategy outline, 
which may focus on a specific area (Loreto) with malaria burden and specific affected 
populations (indigenous) pending USAID approval.  

 Suriname: Participate in the AMI/RAVREDA follow-up and consultation meeting in 
Suriname from November 11-13, 2014 to obtain needed information from the Suriname 
NMCP and PAHO focal point. Coordinate with PAHO/WDC and MSH to accompany 
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Suriname’s decision-making process as to how it will address malaria among gold miners 
on the border with French Guiana, in order to draft this strategy.  

 Artemisinin resistance: Participate in the AMI/RAVREDA consultation meeting in 
Suriname from November 11-13, 2014 to ensure communication is considered 
throughout the design of the regional strategic plan. Completion of the “Plan for 
Artemisinin Resistance Containment and Elimination in South America” is expected by 
December 2014. Links Media will seek to have country and technical partners 
incorporate some components of the draft communication strategy into the plan, as 
well as to have partners incorporate the findings from social science research.  
 

Task 3. Develop and produce messages, dissemination and communication materials and 
instruments. 
 

 Finalize AMI Annual Report for FY 2014, detailing technical and country partners’ 
progress. 

 Develop messages on malaria control in the LAC region in accordance with the key 
messages defined in the overall dissemination/communication strategy. Messages will 
be disseminated via traditional media outreach, social media engagement, and other 
information sharing platforms to reach target audiences for malaria control.  

 Provide assistance to the PAHO/WHO Regional Malaria Program to execute the annual 
Malaria Day in the Americas event in Washington, DC. Activities may include media 
outreach, development of a turn-key social media promotion strategy, and production 
of informational materials on malaria work supported by USAID and PAHO/WHO in the 
LAC region. 

 Promote 2014 Malaria Champions of the Americas as public spokespersons for malaria 
prevention and control in the LAC regional. Issue news releases. 

 Issue a news release in English, Spanish, and Portuguese about the AMI/RAVREDA 
follow-up meeting in Suriname from November 11-13, 2014. 

 Increase social media engagement. The use of short, catchy posts with links to photos 
and videos related to AMI and global malaria control efforts have proven to be the most 
effective at receiving likes, shares, and reaching a wider audience. Links Media will seek 
to increase the volume of posts generated by AMI partners to be distributed on AMI 
social media (Deliverable 3.4).  

 Translate Wikipedia page for the topic: “Amazon Malaria Initiative” into Spanish and 
Portuguese. 

 
Task 4. TA in the design and implementation of dissemination/communication strategies 
and/or activities provided to USAID and other AMI partners, including annual follow-up of 
and limited consultancy in the implementation of countries’ communication strategies 
developed through Task 2. 
 

 From October 22-24, 2014, provide the Guatemala NMCP with input regarding health 
communication for malaria control during a planning workshop for the development of 
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a national strategic plan for malaria control. The many malaria control actors in the 
country are currently disjointed and NMCP coordination has not been effective, given 
resource and capacity constraints in recent years. As a result, malaria control activities 
have languished and so have expected results. Following a recent change in NMCP 
personnel, this meeting is intended to reestablish an integrated strategic plan for 
malaria control in Guatemala that is carried out by a wide variety of stakeholders 
working in unison. The strategic plan will serve as an important framework for defining 
specific messages, target audiences, and channels for communication activities. Links 
Media’s contributions will be documented so that other countries in the region can 
benefit from our recommendations (Deliverable 4.2.a.). 

 
Task 5. Provide editorial support to other AMI partners for key dissemination/communication 
materials. 
 

 Use system for tracking requests and Links Media’s editorial services support process to 
structure partner requests for editorial and graphics services. To date, very few partner 
requests for assistance have been received, rendering the tracking system irrelevant in 
the short term.  

 Provide manuscript support to AMI partners with use of Google Drive as internal 
document sharing platform.  
 

Challenges and Solutions 
 
Links Media encountered the following challenges to progress:  
 

 Prolonged client review of deliverables 

 Sometimes contradictory and fragmented feedback from multiple CORs and AMI partners  

 Continually evolving health system reorganization processes in countries of performance, 
which affected baselines for developing various strategies 

 Underestimation by USAID of its required timeline for completion of communication 
strategies versus country and regional readiness to define the strategic direction of 
malaria control efforts 

 Lack of synchronization between USAID, prominent partners such as PAHO/WHO, and 
other stakeholders such as PMI  regarding the scope of Links Media’s communication 
TA, timeline for execution, and budget 

 
As a solution to communication and coordination challenges mentioned above, Links Media 
proposes to hold quarterly conference calls that include the COR, PAHO/WHO, and PMI. Calls 
are expected to bridge divergent understandings of the communication component’s 
contributions to AMI, improve information sharing, and also help to correct the misalignment 
between USAID-supported activities and the perceived need for communication TA in countries 
of performance. 
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Regarding the point that countries’ NMCPs have requested more direct implementation from 
Links Media than its contract allows, Links Media has addressed this disconnect by 
communicating clearly and consistently about the limitations of our scope of work in order to 
manage AMI countries’ expectations of communication TA. Going forward, Links Media intends 
to stay focused on the original contract scope of work and remain consistent in communicating 
the purpose and goals of our work.  
 

Financials 
 
Report on accrued expenditure will be submitted separately. 
 

Environmental Compliance 
 
All activities under the contract fall within those covered by the categorical exclusion as per ETD 
LAC-IEE-11-60.
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Annex 1: Quarterly AMI News Bulletin 
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Annex 2: News Releases on Malaria for International Day of the World’s 
Indigenous Peoples 
 
August 9, 2014 
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Annex 3: Samples of Social Media Engagement 
 
Below are examples of successful posts from the past quarter: 
 
Facebook 
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Twitter 
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Instagram 
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Annex 4: Google Doodle Proposal 
 
August 29, 2014 
 

 
 
To: proposals@google.com 
CC: rechalar@linksmedia.net, acotrina@usaid.gov 
Subject: Proposal :: Malaria Day in the Americas :: November 6, 2014 
 
Dear Google Design Team, 
 
On behalf of USAID’s Amazon Malaria Initiative, we hereby submit a Google Doodle in 
observance of Malaria Day in the Americas on November 6, 2014. The awareness day was 
established by Pan American Health Organization (PAHO) member countries in 2007. Malaria 
awareness is very important in the Americas region, where an estimated 120 million people in 
21 countries are at risk of the disease. Please find a mock-up of our Google Doodle idea 
attached here. 

 

mailto:proposals@google.com
mailto:rechalar@linksmedia.net
mailto:acotrina@usaid.gov
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Each letter of the Google Doodle captures the research, the history, and the context of malaria 
prevention and control efforts in the Americas: 
 

 The microscope in the form of the letter G symbolizes proper laboratory diagnosis of 
malaria.  

 The first O is the bust of Charles Louise Alphonse Laveran, the researcher who first 
detected malaria parasites in the blood of patients on November 6, 1880.  

 The second O is a depiction of malaria parasites under a microscope.  

 A map of the region of the Americas takes the place of the second G. Note that the 
Amazon basin is the sub-region of the Americas most heavily affected by malaria.  

 A house on stilts acts as the L and represents the adaptive approach that is needed 
for malaria control according to shifts in the epidemiological context. Anopheles 
mosquitoes are the vectors for the malaria parasite. Insecticide-treated bed nets 
serve as a personal protective measure that can help shield individuals from the bite 
of malaria mosquitoes as they sleep. However, vector resistance to insecticides and 
parasite resistance to antimalarial medicines are common. 

 The capsules forming the letter E represent pharmaceutical management and 
quality control of antimalarial medicines. The availability of effective treatment is 
paramount, considering that 30-50% of medicines for malaria found worldwide are 
substandard or counterfeit.  

 
We urge Google to support the worthy cause of saving and improving lives by promoting 
effective prevention and control of malaria in the Americas via a multilingual, multi-country 
Google Doodle campaign. We encourage you to use this Google Doodle idea on the country 
pages of Belize, Bolivia, Brazil, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Guyana, 
Honduras, Nicaragua, Panama, Peru, Suriname, Venezuela, and the United States this coming 
November 6, 2014.  
 
More information about Malaria Day in the Americas can be found on the PAHO malaria page in 
both English and Spanish.   
 
Sincerely, 
 
The USAID/AMI Communication Component 
 
 

http://www.paho.org/hq/index.php?option=com_content&view=category&layout=blog&id=1666&Itemid=1753&lang=en.
http://www.paho.org/hq/index.php?option=com_content&view=category&layout=blog&id=1666&Itemid=1753&lang=es

